b3 5sERaean)I\—>3>ryvD
BEE iSRRI SEFTTED
KIS LT - EEFZ

HiL-BHTR HEREOTRRZ

T < TIEHRIIIRES
FEHLSEEST L E
WNWEaAXULI\DI(FE.
mbt@ﬁ%ﬁ%tﬁ%

5&1:.5%@;5&-; 75
F’S:J:Lfi-ltﬁ.h f@@g 7 2 O 2 3 2 5 /\jlu-jlli—i EE%%}% _

5 o ’é
v 2iE GERBNANSAS 3

>|lm



23EERHEHRNMAT—bH
HIRTCOEFRERE
IRATIH?

NWE—&H. =B
E. BEOTCTWBZL
IRATIH?



el NYoxmRTaN 5 B
 \EFEOBHLEHAS
~ TRINE -'“ et 2

= i
N

. '\
-~ - "-







D T ———r e
o = AWEREIE(NHS)E LB A HIED BiEL

IWIL3HL



..'.‘ Lt
-ui




BNDF A TYMmSE & FENELE T

BNADOHE | X AR b AR

- A FYRTIE, UMEFERION EEZ2EEIFTERLEBERC X b
- N VERBIZTRE LITER, €EBER 365”“': ~. 8 A6.5% & LI,

L 75V ZATHBFAZ ko DFESHEICRAS BT L E2UBMIL,
- AR T T, jj@ﬂ%lﬁﬂiﬁfoké:wwﬁﬁﬂﬁﬁi If & F&TSRFEDE XX b,

- T AYATIE, AR P ZEES] RN, B AR - BEAR

BT A&7

SXREHEFHEOERERFHHELL AL
14DhFTDTH TR FERE, 20%DE LT &
EEFLZER, IXVXEEMERD
155%FE1.5 A AIE30% E LT E ABTED
FEHIBIT3HE D X N EHK, EfiTldsttE
BEADR b,




EESE1.3%:iR

9R. 6 RAEHRNYAFTR ¢

EEHEEN8HKEKLI-OBOEADS
METIAE (RMW. EEBSLAULE) IT£5 &,
IANEY 0BRRBIYEEE =EE L -FEE
THWERALLL3%BRD L 7=, 6HAERED
RAFREL -7z, BEREVCPHZTINRTY
Z2YMERICEEDHRILBLDVTULAR
W ZDRRADARE|TIERETDOEE AT
Ny, 2REEOCRHIEICH S,

ETTTITRABEERITECNICEZITWS,
22F9RDIREHREHEIX27THL78TH L
2.1%¥ 2 7=, TNULITA VT LHEAT
W27, EEESN"RIENTE, EED
REKEZEHT 2EEL L 59M FFb
ROREHBEDZHRBEEH OLEAEZE
[(33.5%IZZF L TWL 3,

HiE2022F11 8818 E2fE

https://www.nikkei.com/article/DGXZOOUAQ74X90X01C22A1000000

T V7 LICEZDHEUHEVLDIHEL

1

BIERE Bt EFER
swmzym  3-0/038
% -
2.1%14

T/

iy 1 S

1.3%il%

2021/1

/1 9


https://www.nikkei.com/article/DGXZQOUA074X90X01C22A1000000/

RESSIBHOMBOERLLE (1997 =100) w1

-~ _
160.0 J—< .
Say s 52[EH, 157.3
HH : oecd.statk DEFENERK. REIEZDRFES
EDES (—BE  BRAFUESD) . 1997428 2008.9
(48251 E .
150.0 1 BAOF—5id TBRUSHIASZ] &0
OECD(CIRMEESN TR ED., 2004FE~17FEDMEEAR
ECEDEREDENT & (CER., BEHECINER R
DEF0.6%IZE, TDNE HFNMEL T, Mo ARy xz—7TV,1415
DREBSDIFVICHEMIHBLY
Q3$'C‘%53'Cm%d)(iSb‘El'C‘ﬂﬂo)El(iQZi'CO)%
AEED NS 77v2X,131.8
, .
1% X,130.3
130.0 _— . .
e = Za-¥ -77F ,129.1
d ~ ) !
7 FA/,123.9
120.0 // — T XY Ah,122.7
/ g d—0A 19|§|, 122.1
BiE [HrRse ARA,117.8

D AAHIEE ] o7 e 459 7,117.3
1100 1995 7 /)//‘,- —

BHAKE
100.0 20113
90.0 91.0 E ZIK, 88.9
80.0

1995 96 97 98 99 2000 01 02 03 04 2005 06 07 08 09 2010 11 12 13 14 2015 16 17 18 19 2020



FREERHEIRLEDOIeE

ERFRDHRHREE

= g

‘ 2 J |E3RZ

AR <1122?2%) (229£F§1 11)%) SEEE ;gga;%

warnm 0% > A% 4 | &k

PRI (Il F) <?23¢?§§> Gorion uét\ﬁ%ay@%‘: N

mowm 0047 » 29158 J
REGDP 51(?2‘&13)'59 > 54&%‘"’ %ﬁ

X REESIERIE2020ET=100.11f - F=(S :”:

......

HAIFRIBL (EHRGEMHR) BB AP R
BEGOPE12F10~12R. 22F7~9RZEXRRE

[$Es ELANIEEED J:b‘ZaJ FE T~

AﬂSEwﬁﬁﬁT%m;\ﬁé%ﬁéaﬁmgﬁﬁ
ElEPV0IHPBORENZEL TWDE, MELHTIL
W%Tﬁ?b\‘if)\‘ﬂ TE® %Lb\‘%J ELTWE=A, BE

EHMSIFYEIAEELTWVWEIDIC [E£0EEAD

ﬁofm@mj T BEbh-7z, MMLERICHE-T

E£bBRICEZDELE (BREODHFEER] #F1

TERHD -7 EEBELFTFOHI-FET. 10FICKRIER

MR @ﬂ%%%ﬁbfmé

(BER#TE2023.02.01)

FRITIEMEZD 124,
HEEPMEREEEDKE | 12.5%1F
(18820124 F9=100) (22128)

{912 D201 4 3F A RST)

SV EFEFICYPMIETH LFETD
CEF B\ ISV EHIRBDS

) 124t
Wl 5= . 6%
8 T (22F111)
e s &,
'&.".-. e :-,...,.o%;oo.c.o.-?o--,...."o' :.;°"= B “.’.. -
.:. % .".ib'.”. ,.- -.'a-zg .... .\
XEG® = L
nggg'llIlll|llllImlllIlllllll|Img’ll|lllllIllllwl|IIIl|Illllwll|||l|||||l|llll|lll|l—
20124F 14 16 18 20 22

XOHEEMDE [JKERDBBREZRIES] -

115

110

105

100

95

90

REGE(FIREFISSHBRDZERHRIE T T —YZE(C

Y BRI _EEFRISEDERY



AiEE
RSP EE R
5005km3 «

KB DREPEBE N 5009k (CiB5
TWEYT., BEANIE1EREEL 200
BN T. ADEDNEE
RIZ2021FERT484.3JkH & 72
n. BIEERHA17.55mEx 100
ibr e AIPEZRL(CHEZED
EEZT. BEXSTBERSE
E%bW% BREEMUE LR,

500 -
(JEA)

400

0

AERBERIRER \
(EEEY)

|| R4 1

CEED) 1

76L& "E |

(GEE) (EEE) |~

2012 (4£F¢) 2021

KIEEZRBRROHE (BU%320125=1.00)

=21
2.0
1.9
1.8
1.7
1.6
1.5
1.4
1.3
1.2
1.1
1.0
0.9



B - Tl eSS Emesrstmare - ERAF)

700

650

600

550

500

450

400

350

300

250

200

a5t

et

20~247%

25~2975%

30~347%

518

35~397%

571

40~4475%

621

45~4975%

656 668

50~547%

19 309 311 317 321 319 311

55~59%

521

46.5%

57

60~647%

BaDEEgE(L 3 &

BHEEKRE - IENKGESRE
400 375.9
350 5902 328
300 253.6 21 252.5
250
200
150
100
50
0
RISt 1000 A B4+ 100~999 A
mEE muE
PP S (et - SEE S mERANE )
PRBES  1000ALE  100~999 A
it 337.2 375.9 328
it 253.6 271 252.5
%= .8 83.6 104.9 75.5
(B 75.2 72.1 77.0

100)

303.6

I 235

10~99. A

10~99.A

303.6
235
68.6

77.4



SESERTEDHER

FHEXHEHEF208(CHVE [FILLWEREREIRSE] C. %

3 il
- N - .
N ” ’ y(‘,,ﬁ;’ 7w
v U R ¥l
e

)
HROBSDeG 9
NRCR) S Brmeoramn,

A
9

NOBY
"é\“fjfﬁ,‘h G
<

>
b S

(CH L. BREDEERIBEDHRIZRB OIS EZASHC U, iR 2
SREEERET B TRIBERERL. BANBET [REES  JEE,
ROFEE] [CORF SR, I

Y

CHOERICEFEZROSNDI LD EMEEDHDLEND., HEHFH

2022.5.21

B 2301 AL L2 ISR T 3080 E 20K, ARNBHGT L
SN2BEERE2021EFERRR T, 17376504 GFLBRES B8
E8) . 101~300 A DBEECONTE, MTEDRE TR T B ga,,

’1‘(«/ A‘} t’\[r&:‘f}! :

NRITEGEEEET £ T, FEHRET (R—ILF 1 >JR) BE S50
DEBERRCIEZ. BLBETOEOTERL, BlEOE @mﬁuﬂmgaﬂ ‘

TEUEOASEMREE, TOEEIRICT D58, TR - IS |
BABITERYT. EHOR—AR— /L%an_a&umutigg
Si%. BEORENSNT ZHBBRBRS (SEHBEDERIE

) CEANSESRRT . EREE2022.5.21 B

PN e sun

ﬁ

a

A
-~."'4?isi11’ﬁ’e

R 1|G
ZHR 6



E—{E ﬁ?‘}j 2022 EHETE

2EEYS 061H = F5x31FE (3.3%18)
J

HR1072m  EMEEA1012853K ,
gk ElfgZE(3219m (2miEi) 20.4%72Z= lj
& lilj

e mﬁﬁﬁ
ll J

AEE
— 853 900 854

= . 15 “=¢ r.% |E—]m wana _E m*lﬁ?
sEnmeRsvy? Gl i)
— EBE gm w
=
P4
= | ﬁ%
@) D57 8“"53 J



EE.QL %f%@? L#rgt%‘ %J:U'EE [%@:mf@@;@mx 06 1n

930
2007 BEENIE 2008.9 U—<> || 2011.3 REAKERE ] 848 874
EEREEER SER 823
, 780 798

901 902
o 737 749 7°
‘]]\‘]]\“‘\

5lZ=_L(T%E
. .ul | I
= S

2003 04 05 06 07 08 09 2010 11 19 2020 21 2022 #




BIESSOMIBRNEE 155 TR A5

<o Eai%—gﬁ 1072 H
o RIEE 1013 1013 0 e
985 —
032 °° ‘/0—0/‘ 1
907 . 219
869 S98 ’0" 1 i
821 ,’0" 224 1
4 ,l/.
”V _m= T gyp 803
¢ /l’. 261 00 792 DS>0
m
109m .’.—6:7 o3 214 737 1012
6:0 642 °

20060 2010 13 14 15 16 17 18 19 2020 21 2022#%



2EECTE

EHECMAHEBRE CFRREBEIZIARFER
B PES—EENTO CLDIRIERESTER
HHRB (X251 58T 4 A5FABXDHEHE
BirEDmHT. BEBOHENES LT
DICWEBRESTEZIHSMNCLUTEFRUL,
2020F7HI(C(E. EEF. Kk, L. JPHE.
21F6 A ICIFARD B TERINAEZRAL
RSN TUVET, 2022F2H(CIETKRFEH
9501 ADHAN TIHRABZ DD E U,
WINE., AXKE24B5H~255H (FdA) | B
XA C1600M L £ (A1508%fE) HwmEED
FEEREMNMESNTLET,

RIEETHAEHAT 0 /

H%%A]_SOO H~1600 I_LXJ:I/Z\E mﬁ’fﬁ1469n\\ B 1.524w

‘ INE 1.446 8

ﬂljﬂfﬁ 1.474 R
liﬁ,ﬁ,%fﬁ 1.613pm :

[EEFﬁ 1, 699,:, 2 %a%fﬁ 1,480

.—-"

I LW 1.657m

‘LIJDFE 1,612m | AW 1 633;1; Y KT 1 687m]

R 1. 517;:1 \ AU ET 1,613n |
£ 1, 613pq \ REEILE 1.664n
RIGTH 1 499FJ
\ BT 1.6445 |
7B 1 639r=1
Z&EI 15130
B 1. 584;:;}/ \ X437 1.725m | l /

Hﬂiﬁfﬁ 1.642R ]

REEEHBHEEEER 20225 2ARE
(BERIIAFERFE PREFERREE)



I fx 7= me=2023

2023 BREHEBRNRIZERHE 2023.1.17

O_[E&5|E LITDEAS A L] #FF- b OES

O B &WmhhEt)(C ER 92D [E& &YlioiFiEiR]

O BN EITSD FTULLWERER] Lz —(CdD [UX
TA4FIIVIGEARERER] DX

O BEENBHOERBICE U ZITD _[ERREDAR
A1 (CAID THRET I DA (CEDD (IR, (BHDOZERE.
A ANMFEDOEE. HERZR TRDD)

O FEFE. HEEHCEO TS, TDRER. HEHEE
CXBDERNRRFERER. [FC [HF] THZEBHETD
[(ARSAF] FICEFTHREI DT —RAEFARE L LTL
Do COUREREZHOPICIELLEBELTSDSZENKY, |
MIZ/RREMRTERR _[BED/ (= hF—] THIFHEES |
EDELENTRDH TN, |

ORIBER(CDVWTIE THZHIEICH T IERMNMESE. X
FER(ICKRDREARICHTITBIANENI < T RD>TCLD, HIEB
KD&H D AR RIEEEDRESECDOVWTCERE I
HA(CETUL\B, |

HKESGE=ER

3 i
{ . ¥ ] f’



[PAVUBDDRAZIN, PRIV IEET
{AIHEZTNDD? |

P AUNDEERSBHEDERLERT Y T iEE)
- WEELLWDOESEES —

LA)\— ) —YKE=2022In> A5
ULOVYE B G (3R] H

It's Union Time




[ 7 XV 73 TDI5HEPRDEN S DE

I¢~ *I]j_ TE?E?&Mﬁj— 6: 30’\/8 30

LAY - Hh30 3 FASTES XY > )\A

» ER. & TERESHATY X 1:31~1:42 1153fH]
W, ST AIFiREER
FHERERE [ ZtH] BOUARBAZITNS 2022 I 08 ,, E
SEEDEFUZBD 7 7 %HSEIC [17E ] _ o 1 ;gw i,

& IV HBEMRIEIAFIURCERNA EEF TR S
FHFEEM & FHEAINBIRRBEZ 1D THIF

sHARTEEERAL [30FE[EESMHUTLVRLY]  [HHBFERKRD
BEHIIERO TULWNET ] TBWAL FEEARADBEMNTEEFUN]
=HKREIFREEESZ1000H(C. ZAUBIE3000HN
sHEFFBREER<IBZIVI1—->3>

= VAU SEEBRZBNTRRUTEEDSH




PAUDDSEHREEDEH
9 RRZHEVNTHZRED
FUIEH?
EARFBERIDZEDOFTU
h?
HUSDTHFULUELD



K ] 57 () S B 0D S Nk

« 1986 FAFLILA —1935FELE»@EMRE (V7 —F) HlE

CIO (ERIei) DfER  1938FE N IEFHEEE EHE

1947F (1227 ba—FL—x8lE (R MERIR, 70 —X F

> 3w JEIE)

1955FAFL & CIOEH AFL —CIOI(C <y hH—3 XL (ESREER)
R D~ HRKEREOMABIE . £ 2R EZOMBEIE. A RIEES

* PEB YK /exclusive representation  #%#91%3 — 4 (C—[B]2E
* ‘j‘j@ﬂfﬁ}f/right to vvork GEEMD 2T TEAICAS AL [EiE] )
* AL 9 5 (12 E| @RI (P 3 S BT PR L CdS

N,
CDFEIEDT \(L_H'SL\_C(EI HEHE ZHE I 2palc(d. 3OFEDT5E)
7:50)30%17(_‘ DEKEZ 7a':§<&)<79 FEFIC. EF(CBVLWTCHERES [FEFE
BOZHFEEBIRTNIEIIRS IR0,




L Ax—/)—>/Labor Notes A&

e L A/N— /) —=19794F AL

 MEERIT. HEER - T —0Uav T
 2F|C—[ElkE (RAESR) R[EF20245F4F
« 2012 HASEIT S >
. [BENESICEHLRYET] ArOo—H> W
« BHIE R F T FE. rank-and-filefi&5EE)

B, BEE, RELGEDHOWDDBTI-7T-H D FEXH S

—EEVE L SENDREMNTET. 4000AS&M. 25000 —H a3y T




Z D] Diilak L e h DS pi

- 2022FHIF T, SEALES RGN0 %I
%A“®§%#%Lﬁuﬁﬁﬁ\ﬂ%
- FICHEFE COHEXF N EL

Bt DILA Y + BED7=1=Hh WLWDIEE
- Googlem#FH =t Alphabet7: EITEIR
- MIT, a8 >E7,. UCK EFREERN
s X T 4T =EE
- BASLIEYEE. O IEWNE. . .
ZLTRERNETY OB

reermoaGlL







T y h !ﬁ | | 1 aquz :l—} uq |

|
s

Is .
STEALIN
ROM I1s \‘/ORKEG.7

I

l




LA )\—- ) =Y R &EKEFHEHEEIH S
WhvE S EGEIE D (1)

O TWERKEFSBBE(E. & LITPOHERMFONE. ERIFEEED
CERNMS, ENLEC"SEREE DAL LY

O [ FHiEE =S ETHS (b T &H. B CEHaNICER

FEDIBEERD, “"BIbZD<<B"TENTESB]

O ["NWERKINMARRZIEHENR. FEBBROEANDHKE CHD

"“ARSAFTRIEMNRAD"ECAEXTEHHDZET. BHHIEEFR

ERSREAZEDCENTES]

O [ ENSOBENEFHNSIEEAILU T, THEDL IEFHICHET

BDCE. FOBICIEFHEBENMNEZ LITBIAR—-RG"%Z/ED>TL L

&l




—RE—=INVIRADEFEED

AB=INY IR, PRIV, PYTNART-RBBEHELRDPHESFTXUHT
BEHPHFBESICRLICMALTVWET, ANy ZATRENVALZ (A&
DHEER) -E5FREBLUAOBRBICHETELVE 1 FTH2500EHTH
EAEHEM. ABSLOMBEALENERBLEISEEHLTVET. KA b
OERTHBEEEDL DT F - JL—ZAREYET,

ST ?
TSI T T>THRRE
Z-oMFiE. 2021FEQEDOEDY)
TAICARNOFBEAD=—1—2R
ERECETY, TOB. FhidAE
£ THEBHEAICOVTHSAY
ATLEN, SF¥BEAERI
TWAZ ElbhofkL. BB/
JARICHTBEHOBMNCEST
WE LA, FhT. FBESICOL
TI > T EEDEATT.

1@ S5 1E LW

SHEIENSU XA 2O FEL TR
TAHAEEO>DTWLWELEY, MEMA
TUWEHA., FhIC [HRHESIEE

ZE=LEOHD] LEFVETH
FhRVET, FBHESERLS
BHTY., "@BEATEEZSL. ¥
BESTXELTHER. FBxEH4Z
512 EFS. AIcBRFBHESHERK
LLATT,

PAEBIc@R AN

RBEEESTHIEHAUCEDEDT
7. 1FT—F%Y LUHFEL
Ly KhvTF—] IC&KXTANS
1FZLELLE 50278
HEEMPRILTULS 0. H
FOBRDBZTHZERALTLSD
5TY. WBEHHELEERTEN
KRERHEDIPLVELA,

1 2023



LA )\—-J) =YK ELKEFSEHEEH S
LWHhE DG & ETH (2)

O [FH@ERERELTD

IRZ B DOFHBEZECIT L, TNUT,

TR DFEEES DT OFRE (CLDEBIETERLS . ZDEIZD
HEEEEMNHEEICICIZIE LN T ENRETZ, HBETE CHZ

D CWW &, FT
(X L. FHhBe5sEa
ITINRTFHULI TR,

BENE=HEDOTZHDEIF D55 E)#H & #Hif

= ShvifE b SEEE D< D E(CHEE L T

ETNH. ASERZ DD EEDRH

21 (RY—=)I\YIXSEEESOEVNWZEHGEDFEE)



\) Y1 Ok . .
— } \\y 0) Cumulative Union Wins at Starbucks Since
i U December 2021
80

¢+ 21F12RIC=2a—3 =7y 7 7 A—CHRAPD
A RN EETHAEERK

o BERFIF21IF 145, 22FIZA>CHH22H %
T12263 (18 1.9E8HD~—2X)

« 5H24H X TD8IMFEETTTETH TRA, f5ae O s
87% 2300 AL E, FRTERI230/5 5 Trlliml

« Starbucks Workers United (ZSEIUZH01ER

c RXA N VHHNDIEEDHA T - 7L A4 X A—
REFE1IIAFCHEZE<HABT., 77 -7
[FHAEIZE3E| WO WEAFEY M EB







[fEzftEUlcSz
®RiBSE TP

7Y 5 EIESALU (Amazon  Labor  Union)
KRR IDUAFVv> - AE—=ILKX

[BZzFEUCEZRBIE TSR] EEBO>EDE. 7Y
> HERESALU (Amazon Labor Union) ofiF. U
AFv> s AE—IAXSA., LAI)\—+ J =Y KRINTHT
DY 3> TORETDHD E, HURARRIZD 5D, UM
L. EBR. 2RI150/EFHZHEBRDEDIEEE Z —D— Dbk
fELTWL D TZD(E, /= P7)LINA hTEa<EBWLEEES
512, BitOFRETEZITCOCEL>IE, FHEEEE

[WERHS18 RILDORIEEEZ 3 0 R)L (7939 00MH)
(CBlIELEITBALDSKDHTND, Mo LW—,
TOZOULTWVWBREIC, KF7vT)LTHIDFHEHESTER DR
EMNADESEIEEHISELE, 2022.6.202HTKD




TV O

22FAR,. —a2a—3—7HmAXTEDAmazonfit X EE
1

JFK8 Y

2) LXKE

SERICHEHN (BR265 4%, kA2
# D Amazon5 E ik Ak

8000 AN LA EAYMEMBL S 1. BEDLDIS DAL IS F
100D EeEE Y X —ICILDDE)E

AL WHHEE (FFF4305 P LzfaEa L ICxE) ki
&L 7o [HE#RRAE

ML HED - T=H

HAVE YOU SEEN THESE PEOPLR’

UNIOK BUSTERS ARE PAID THOUSANDS OF DOLLARS
EACH WEEK TO CONFUSE, TRICK, AND MISLEAD YOU.

Greco Romero

Company: : CRUZ AND ASSOCIATES
$2.170 PER DAY

Rebecca Smith
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The ALU’s Position on Strikes:

Look at Their Own Words

THEIR WORDS ON
STRIKES:

“y’all seen all the strikes |
across the nation. We're

playing our part. You |

know, we’re not abletogo ||

2 ’

on strike yet, but that’s B How will shutting

down Amazon help
ou?

108 IC A > THRXWIENL—-IFKET6h0 AN > 7 kiEE
== FoIiE X b 60 A DM

ddinl

what we are trying to get
to.” — ALU President
Christian Smalls outside
the National Labor
Relations Board office,
October 25, 2021.

Amazon’s View:
If the ALU makes you go 0u ut on
strike, Amazon does not pay you.
You could also be permanently

replaced.

ut their intentio ns? They
alre dytlkgb ut strikes

honest with you abo

|s the ALU bei g
elected and they @

aven’t even bee
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CAMPAIGN MOUNTAIN

Phases of a Campaign

The Peak of Our Strength

Resolution
Escalation Periog

TURN UP THE HEAT: ACTION
THERMOMETER
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ORGANIZING MODEL ye¢

A democratic, member-led union is essential to making the media industry more vibrant, sustainable, diverse,

and equitable. We reject the “service model” that has come to dominate so much of the business-as-usual

labor movement, and we are committed to growing and strengthening our union through organizing model

principles, which are rooted in the immense power we have together as workers.

ATTITUDE TOWARD
EMPLOYER

MEMBERS ATTITUDES
TOWARD UNION

GRIEVANCE HANDLING

SETTLING GRIEVANCES

SELECTION OF STEWARDS

BARGAINING

STRATEGY AND TACTICS

ORGANIZING THE
UNORGANIZED

VIEWS TOWARD THE
LABOR MOVEMENT

BOTTOMLINE

SERVICE MODEL

Defending our rights, enforcing our
contract, and growing our collective
power are what is most important.

Members see themselves as the
union. Self-organized activity openly
encouraged. Members take personal
responsibility for success of the union.

Collective action is primarily used to
address issues.

Members are given concrete ways to
participate.

Election or selection by co-workers.

Large bargaining committee, open
bargaining, constant flow of informa-
tion to members.

Encourage initiative and creativity of
members.

Union represents all workers: orga-
nized and unorganized. In a constant
state of organizing to grow our
power in the industry.

Members feel connected to broader la-
bor movement and show up in support
of other unions.

The union is transformational—we
are changing our workplace and
changing the world for the better.

Good relationship with management
is most important.

Little turnover in leadership.
Members see leadership or staff as
the union. Wait for the union to do
something.

Staff and leaders try to settle issues
with little involvement or even
without members.

Members are told to sit and wait
while staff or leaders use slow
grievance process.

Appointment by union leadership.

Small committee, negotiations often
kept secret until a settlement is
reached.

Reluctant to involve members in
bringing pressure on employer.

Unwilling and unable to organize,

feels threatened by newly organized.

Views union as a professional
association rather than part of a
movement.

The union is transactional—a

business that provides a service in
exchange for dues.
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